
OST High School Community of Practice
May 2026



2

Welcome
Agenda:-Welcome/Introductions- Ice Breaker- Level Up- Good to Great- Professional Development- Continuous Program 

Improvement- KPI Stipend- Learning Zones-Updates/Questions
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Ice Breaker: 
Every great OST leader has had to adapt, grow, and LEVEL UP
this year.

Before we jump into summer programming, let’s reflect on the skills 
that helped us navigate challenges, support youth, and lead with 
impact.

Icebreaker: Level UP Challenge

Today’s Challenge: Identify the area where YOU 
experienced the most growth this year — your 
personal “power-up.”
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Choose Your Power Up!
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Boss Battle Scenarios
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Summer Level UP
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General Strategy

 Maintain 100% enrollment
 Maintain student engagement & 

retention
 Programs will offer high quality 

structured activities
 Students will increase their 

knowledge of job & industries
 Students will qualify to receive 

incentives
 Students report a positive 

program experience
 Operates 6 weeks

Monday-Friday

Specialized
 Maintain 100% enrollment
 Maintain student engagement & 

retention
 Programs will offer high quality 

structured activities
 Students report a positive program 

experience
 Operates July or August

75 hours minimum

Summer '26 Objectives





Cityspan
Identify Placement Site or OST Site

Service Description



Service Category
 C2L-PHL
 Choose category based on site & 

activity
 Must create separate service 

category for each site & activity 
(ex. placement site, OST site, PD)







 The W9 is REQUIRED!*
 No W9 = Unenroll student
 Compliance Warning

PHMC Social Security Verification Dates:
5/22: W9 received no later than 5/20

PHMC will attempt to verifiy a social security 
number twice. If not verified, student must be 

unenrolled.
*Birth certificates, social security card





How to Extinguish the FLAMES!
Micro breaks

Mindfulness Activities
Celebrate Wins
Staff Check-Ins

End of Day Disconnect

Resources
YouTube Guided Meditations
springhealth.com
workplacestrategiesformentalhealth.com
osha.gov
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Professional 
Development



Professional Development
Code Switching
Workplace Behavior
Social Media in the Workplace
Dress Code
Time Management
Social Conversation





Good to Great!
Student Voice-LISTEN 
• Prioritize active listening to understand students’ interests, goals, and lived 

experiences
• Encourage student choice and ownership in projects and learning pathways

Curriculum Creation (Preparedness)
• Align curriculum with real-world career pathways and industry standards
• Scaffold skill development: technical skills + soft skills (communication, teamwork, 

problem-solving)
• Design lessons with clear outcomes tied to workforce readiness

Youth Portfolio
• Build portfolios over time (not all at once) 
• Integrate into regular curriculum and projects 
• Provide clear rubrics and examples 
• Schedule dedicated portfolio work time 
• Include peer review and feedback cycles

Portfolio Extras
• Industry certifications or badges 
• Internship or job shadow reflections 
• Career exploration assignments 
• Evidence of teamwork, leadership, and problem-solving



Continuous Program Improvement



Summer Information
CPI Summer Activities
APT-O – Weeks 3 & 4
SAYO – Weeks 5 & 6
 Online & paper

Staff Professional Development
The Dash – On Demand Trainings
 New web developer hired but no date update.
Training Certificates
 Foundations form – July
 Create your own (date & time, training name/description, # of 

hours, trainer name/signature)
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1. How will you level up?
Provide action steps & evaluation strategies

2. How do you build student trust?
3. What are 3 things that stress you out? 
(Teen Question Box)

ZONE QUESTION...
Scenario:
Students claim boredom, 
programming is not interesting
Students claim there is not enough 
to do



Zone 1
• Edison-general

• The attic youth center-general cbo

• Pickett - specialized

• Frankford - specialized

• Mamie Nichols-general Cbo

• WEST PHILADELPHIA- GENERAL

• George Washington-general

Zone 4 
• Parkway West – general

• Asian Arts Initiative: SpecializED CBO

• Rw brown-general cbo

• South Philadelphia HS – General

• ROxborough – General

• The u school-general

Zone 3 
• KCAPA - general
• Martin Luther king-specialized

• Sayre – general

• Kensington hs-specialized

• Temple-general CBO

• Penn Treaty-general

Zone 5 
• Overbrook-general

• South Philly BGC - general cbo

• YOACAP - general cbo

• Strawberry mansion-general

• Norris Square – General CBO

• Summer Search-Specialized CBO

Zone 2
• Shane Victorino BGC - general cbo

• Crane Community Center - general CBO

• KHSA-general

• Honickman Learning Center - general cbo

• Dobbins-general

• Olney-Specialized CBO





School Based
Activity Dates* Pay Dates
6/22-7/3 7/10
7/6-7/17 7/24
7/20-7/31 8/7

Makeup
8/10-8/12 8/21

Community Based
Activity Dates* Pay Dates

7/6-7/17 7/24
7/20-7/31 8/7
8/3-8/14 8/21

Makeup
8/17-8/19 8/28

Payment Dates

*KPI Date: Choose date between activity dates





Dates to Remember

5/22: OST Summer Kickoff @ Temple Howard Gittis Center
General Strategy/C2L

6/8: PHMC Debit Card Order
6/16: Debit Card Pickup Week
6/22: SBO-OST C2L Summer Programming Begins-Ends 7/31
7/6: CBO-OST C2L Summer Programming Begins-Ends 8/14

Specialized Strategy
July/August: Summer Programming Begins



Students enrolled by 4/30 -guaranteed to receive 1st 
payment

New students enrolled by 4/30 & verified –
guaranteed to debit card by week of 6/15

No student should be enrolled without W9!



OST Provider Resource Link

For meeting links, presentation slides & more:

The Newsletter

https://philaocfost.phmc.org/provider-resources/



32


	Slide Number 1
	Welcome
	Ice Breaker: 
	Choose Your Power Up!
	Boss Battle Scenarios
	Summer Level UP
	Slide Number 7
	g
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Professional Development�
	Professional Development
	Slide Number 19
	                                 Good to Great!
	Slide Number 21
	Summer Information 
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	                                   Dates to Remember
	Slide Number 30
	        OST Provider Resource Link�
	Slide Number 32

